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THE CHIEF EXECUTIVE
INTRODUCTION FROM

Over the past 12 months we have been working very hard  
to try to make our sport more inclusive, and this report 
outlines our EDI strategy in more detail and shows some  
of the progress made to date.

Our ambition is to make cricket the most inclusive sport  
in the country, and whilst we have made significant progress 
in many areas there remains a great deal to be done before 
we can say that we have truly achieved this objective.

David Mann, CEO
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VISIONOUR
We are here to inspire, entertain and unite our  
community, and to build a legacy for future generations.  

There are many strands to this vision.  

It means creating and celebrating local heroes and role  
models, setting examples by how we behave on and off  
the pitch, and offering opportunities for everyone.  

It means inspiring our community by the experience they  
have at The Ageas Bowl on match days, but also going into the 
community and giving people the opportunity to be inspired  
by our sport wherever they are and whoever they are.   

It means constantly improving the facilities at The Ageas Bowl  
and investing in more community facilities, because cricket  
is a game is for everyone.   

And it means embracing sustainability so that these opportunities 
will be available for future generations.
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ACTIONSOUR
Cricket as a game published its plan to tackle  
racism and all forms of discrimination in November 
2021, and all stakeholders across the game set out 
commitments to promote equity, diversity and inclusion.

This section summarises the actions taken so far in 
Hampshire, and the ongoing work we are undertaking  
to help us to achieve our vision.
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1. COUNTY GOVERNANCE

Our objectives are being achieved by having the right structures 
in place and this starts at the very top of our organisation. 
Only by having a diverse group of Directors, with a varied 
life experience and professional expertise can we plan and 
implement the necessary strategic changes to fulfil our vision.

We have committed to game-wide Board diversity targets  
and the Directors of Hampshire Cricket Company Ltd currently 
reflect these; 30% are Female, 20% are from Ethnically Diverse  
Backgrounds and 50% are Independent Non-Executive Directors.

2. LEADERSHIP ACCOUNTABILITY

Our Directors and senior managers are responsible for delivering 
our vision and ensuring that we achieve our EDI objectives. In order 
to monitor performance, each manager has specific measurable 
EDI targets which are reviewed annually. In addition, all of our 
senior managers are scheduled to complete the ECB inclusive 
leadership programme, which includes over 20 hours of bespoke 
training to provide leaders with the education and support they  
need to champion EDI and implement EDI action plans.
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3. FAIRER RECRUITMENT

We have reviewed our approach to the way that we advertise 
jobs, and use the most appropriate mediums to ensure that our 
recruitment process is fair, inclusive and transparent. We now 
employ a digital checking process to ensure that the wording 
of our adverts is inclusive and our interview process includes 
standardised interview questions and a panel of interviewers.  

4. WORKFORCE EDUCATION

We have an ongoing commitment to provide anti-discrimination 
training for all our staff, and 90% of our staff have completed 
online EDI training modules. We have shared the ECB inclusive 
language guide and run seminars for our staff to help them to 
use appropriate language, and be aware of unconscious bias 
and privilege. EDI training is also given to our agency staff,  
who receive a briefing from the department manager that 
includes training on inclusivity and anti-discrimination.  
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5. DRESSING ROOM CULTURE

All counties have participated in a full review of dressing  
room culture in all men’s and women’s professional teams.   
This exercise was led by independent consultants EY Lane-4  
and supported by ECB, and aimed to help cricket to achieve 
cultures which prevent any form of discrimination. The work 
involved virtual and in-person learning activities, and resulted  
in a bespoke report for each dressing room, which we are  
in the process of implementing.

6. TALENT PATHWAY

We are committed to ensuring that our talent pathways  
are inclusive and open to boys and girls from all ethnic and 
 social backgrounds. We are giving more and more youngsters  
the opportunity to access our pathways, with over 900 boys and  
250 girls joining the pathways in 2022. 22% of the boys pathway  
are from ethnically diverse backgrounds compared with 9% of  
the Hampshire population (as per the 2011 census).    

We have continued our State Jets programme which is aimed at 
ensuring that young people from state schools have the opportunity 
to access our pathways, and we created the Hawks Academy to give 
children from disadvantaged backgrounds in central Southampton 
the opportunity to access better facilities and coaching and 
participate in pathway teams.
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7. WELCOMING VENUE

We have taken steps to ensure that our venue is even  
more inclusive and welcoming to all. We have broadened  
our food and beverage offerings to appeal to a wider 
demographic and we have created alcohol-free areas in the 
stands. We are improving facilities for people with physical 
disabilities, including the installation of a changing places  
toilet facility, and we have provided a contemplation space  
for use by people of all faiths.  

8. REPORTING DISCRIMINATION

Hampshire Cricket has a zero-tolerance policy for all  
forms of discrimination. Members of the public can report  
any incidents confidentially via our App, and our stewarding 
teams are briefed to report any allegations of discrimination 
direct to the Safety Officer for further action. Sanctions for acts 
of discrimination are contained within our Ground Regulations 
and we liaise with Hampshire Constabulary regarding any 
further action which may be taken.
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Opportunities for women and girls to play in local clubs increased in  
2022, and we now have 108 girls teams across 32 clubs. W10 - 
women’s softball cricket, also continued to grow in popularity, 
providing a great entry point for women regardless of their 
playing experience.

Hampshire have a well-established disability programme, 
based around 6 community hubs which provide a year-round 
participation programme for over 120 young people with a 
wide range of disabilities.  The programme also feeds into our 
disability performance pathway and ultimately our county team 
who were crowned ECB D40 national champions in 2022.

In 2022 we supported more schools than ever before, delivering 
coaching programmes and providing access to competitions to over  
330 state primary schools (over 60% of primary schools in Hampshire). 
We are targeting our resources in the schools that need it the 
most and prioritising schools which have 40% or more children 
receiving free school meals and have a higher proportion of girls.

We are also targeting urban areas to ensure under represented 
groups have equal opportunities to play cricket, and our programme  
in Southampton has seen 7 hubs established across the city where  
around 250 young people, predominantly from south Asian communities,  
regularly receive coaching and play in competitions.

9. RECREATIONAL CRICKET
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10. HAMPSHIRE CRICKET FOUNDATION 

Hampshire Cricket Foundation, the official charity of  
The Ageas Bowl, has been created for the benefit of our local 
community. The charity has a particular focus on supporting 
people from disadvantaged backgrounds. In 2022 the Foundation 
supported the construction of the ICU unit at University Hospital 
Southampton, and assisted with a number of projects in central 
Southampton including the Hawks Academy and funding for 
facilities at inner city schools. The Foundation has no full-time 
staff and is run primarily by Hampshire Cricket staff in their 
spare time.   
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30%
ARE FEMALE

20%
ARE FROM ETHNICALLY  
DIVERSE BACKGROUNDS 

50%
ARE ARE INDEPENDENT 
NON-EXECUTIVE DIRECTORS 

THE DIRECTORS OF HAMPSHIRE CRICKET

TO  CHAMPION & IMPLEMENT 
E D I  A C T I O N  P L A N S

SENIOR MANAGERS
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0F BESPOKE TRAINING  
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COMMUNITY HUBS 
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(OVER 60% OF PRIMARY 
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G I R L S  T E A M S

A C R O S S

WE’LL BE DELIVERING  
COACHING PROGRAMMES 
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TO OVER

330

SUMMARY
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